SCHOOL DISTRICT NO. 48 (SEA TO SKY)

POLICY SERIES 100 - EDUCATIONAL PHILOSOPHY

102 OPERATIONAL PHILOSOPHY
102.1 Decision Making

The Board of Education, School District No. 48 (Sea to Sky), believes that decision
making at the Provincial, District, School, and Classroom level is an integrated
function, the purpose of which is to support Success for all Students. Student
success is based on research and effective practice.

Decision making to ensure student success must be in accordance with those
roles and responsibilities delegated to each partner. The Board endorses and
supports the philosophy that educational and operational site-based decisions
are made at the Provincial, District, School, and Classroom level. Decisions will
comply with all statutory requirements, Ministry of Education directives, Board
Policy and contractual agreements.

Each site has a leadership role to improve student learning -- which includes
developing and implementing strategies, and maintaining the alignment
between Provincial, District, School, and Classroom education goals and
objectives.
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