SCHOOL DISTRICT NO. 48 (SEA TO SKY)

POLICY SERIES 300 - ADMINISTRATION

301 SENIOR ADMINISTRATIVE
PERSONNEL
301.2 Evaluation of the

Superintendent of Schools

The Board of Education, School District No. 48 (Sea to Sky), believes that the
Superintendent of Schools should have his/her job performance evaluated on a regular
basis.

The objectives of the evaluation are:

1. Accountability to the district and the public in ensuring that the the
Superintendent of Schools meets the statutory requirements as specified in
the School Act and that the roles and responsibilities in the district as
specified by the Board are carried out in a satisfactory manner.

2. Personal professional growth and development based on information
from the Board, administrative staff, district employee groups and other

educational partners in the district.

3. Constructive and effective working relationship in maintaining productive
communication with the Board.

The specific requirements for the evaluation of the Superintendent of Schools are
specified in the Regulation accompanying this Policy.
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